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Al systems for missions that

For 26 years, Ideation has transformed ideas into realities for federal agencies — from the analysis tools programs depend
on daily to the agentic platforms now extending them. Governed data access, enterprise data & analytics, and evidence-
linked Al

26 6 150 Exceptional DHS

SERVING FEDERAL DHS - DOC - DOD - DOI - TASK ORDERS - MULTI-YEAR PRIME CPARS-RATED PRIME CONTRACTS - 17 SMALL BUSINESS AWARD
MISSIONS DOT - HHS CONTRACTS YRS RUNNING FY2019

WHAT WE BUILD

Governed intelligence, not generic chatbots

01 — AGENT PLATFORMS 02 — GOVERNED DATA ACCESS 03 — DOMAIN APPLICATIONS
Orchestrated intelligence Agents grounded in real data Al that understands the mission
Multi-agent systems that plan, call authoritative A hardened federation layer connecting Al to Compliance review, grant analysis, hazard

tools, stream their reasoning, and adapt to your federal, state, and local sources of truth — intelligence, and document-corpus reasoning —
domain — managed service or embedded in your consistent contracts and error handling, proven in with source traceability and authority separation.
stack. production.

04 — MISSION-CRITICAL TOOLS 05 — DATA ENGINEERING & ANALYTICS 06 — APPLIED & RESPONSIBLE Al

We build what programs run on From raw records to live decisions Al you can put in front of a mission
Production applications practitioners rely on Lakehouse & ETL/ELT pipelines, Power Bl & Generative Al with hallucination controls,

daily. We build, maintain, and evolve the systems Tableau dashboards, geospatial services, and automated QA, and human-in-the-loop validation
your programs depend on. enterprise data-warehouse modernization at — deployed on agency-approved clouds.

national scale.

INDEPENDENTLY LISTED BY DHS

Among the first small businesses to take enterprise generative Al from idea to deployment in a secure DHS Al
environment

HMAI, our Hazard Mitigation Assistance Al including chatbots, data assistants, and operational efficiencies apps, is publicly listed in the official DHS Al Use
Case Inventory at the Deployment stage — a multi-agent, self-correcting agentic harness providing data assistance and visualization with precise citations.
dhs.gov/ai/use-case-inventory/fema

ON THE RECORD

Not everyone has the skill to understand your business, Deliverables... had no quality issues and The contractor developed a new, innovative
understand how to incorporate technology to solve the were clear, concise, and precedent-setting. approach... while preventing increased
problem at hand, AND build a prototype to actually see No weaknesses were observed. ongoing costs.

the solution... Ideation does exactly this.
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HOW OUR SYSTEMS WORK

Authoritative sources in. Accountable decisions out.

Transforming ideas into realities through technologies — agents draft and verify, people decide.

AUTHORITATIVE INPUTS

. X MISSION OUTCOMES
Federal & state regulations & policy

Defensible compliance findings, evidence-

Local & municipal ordinances linked
AGENTIC

Program policies & guidance HUMAN Cost-effectiveness & benefit-cost analysis
ORCHESTRATION

. self- ec . .. . .
Grants, spending & program data " AUTHORITY Real-time decision intelligence &
visualization

Agency enterprise systems & records
Mission-ready reports, auditable end-to-end

Geospatial & hazard layers

Self-correcting agent loops draft, check, and refine — but people keep the final say where it counts. Every output traces to its source, by architecture, not by promise.

OUR EDGE

What makes Ideation hard to copy

()1 Authority, not guessing ()2 Platform, not project
Canonical rules stay separate from runtime projections. Every decision traces New missions deploy on a shared engine, not a greenfield rewrite every
to a source — built for environments where being wrong is unacceptable. procurement cycle. We ship faster than competitors can start.

03 Multi-cloud, multi-model 04 Depth earned over decades
Model-agnostic routing across leading Al providers, on Azure and Google We speak program, not just Python. Grants, hazard mitigation, compliance,
Cloud. No single-vendor lock-in. and geospatial intelligence are in our engineering DNA.

(05 We build the tools the field uses (¢ Cross-agency proof
Long-term ownership of mission-grade applications — from widely used Twenty-six years across six federal departments — software, BPR, and training
federal analysis tools to the agent platforms that extend them. — with agentic Al deployed at one department and underway at the next.

SELECTED OUTCOMES — DETAILS UNDER NDA

Agentic Al assistants — deployed Federal analytics-platform modernization

Multi-agent, self-correcting agentic harness for data assistance and visualization Nationwide data ecosystem on a modern lakehouse — enterprise-wide users

— publicly listed in the DHS Al Use Case Inventory. directing $10B+ in grant requests.

Federal hazard-mitigation program Benefit-cost analysis tooling

Al-assisted grant compliance review cutting analyst cycle time with full evidence 11 production releases in a single year of a widely used federal application —

traceability. OMB policy updates with CI/CD on Azure.

Generative-Al grant operations Emergency-management intelligence

Policy-aware interfaces and intelligent workflow automation across all ten Multi-hazard geospatial Al for decision support — work an evaluator called a

regional offices. “high benchmark.”

50+ 500+ 0% Multi-model Multi-modal Multi-cloud
MCP SERVERS POWERING DELIVERABLES ON/AHEAD OF COST OVERRUNS - 26 ANTHROPIC - OPENAI - TEXT - VISION - VOICE - AZURE - GCP -
AGENTS SCHEDULE YEARS GEMINI VIDEO DATABRICKS

We don't just demo chatbots — we brief you on agentic architecture, data federation, and domain deployment. Request a briefing: info@ideationinc.com
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